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Green Paper on Digital Humanities at UofT 

The University of Toronto (UofT) was once a pioneer in Digital Humanities (DH) research. In recent years 
that leadership has been lost, just as the field is rapidly expanding—developing strength, producing substantial 
results, becoming a major focus of funding, and recruiting some of the very best young researchers and schol-
ars. 

UofT can regain international preëminence. We have superlative strength in many humanities fields, and 
excel in computer science, digital technologies, and information studies. We need to make a substantial new 
commitment to DH in order to coalesce and leverage our resources, bring together new and existing cutting-
edge players, and assume leadership in this critical new area of humanities research. We can do this by build-
ing on the strength of earlier innovative projects, connecting the interests and expertise of faculty members 
on all 3 campuses, and taking advantage of new institutional configurations—including the Jackman Humanities 
Institute and the Faculty of Information Studies.1 

The long-term cost of ignoring these developments will be huge, reverberating throughout the University. 
We ignore the transition of humanities expression and scholarship from written to digital substrates at our 
peril. Yet there is great interest and energy in DH internationally among funding agencies; it is capturing the 
imagination of new humanities faculty; and it is becoming a focus at the best of the new breed of information 
schools. The University of Toronto must—and can—play a leading role in these developments. 

This Green Paper surveys contemporary developments in DH, identifies several coming innovations, and 
describes possible strategies for UofT to re-assert international leadership in this emerging field.  

Part I — Introduction 
A • Context 

Digital Humanities (DH) is a burgeoning development at the intersection of Humanities and the Information 
Sciences. Its origins lie in humanists developing computational tools for humanities research; and it still makes 
use of advanced techniques adapted from computer and information sciences. Quickly, however—and more 
profoundly—it has developed into a substantial area of interest and energy in its own right, spanning the 
range from concrete system and tool development to collaborative multidisciplinary research projects address-
ing scholarly problems in the humanities (editing, bibliography, lexicography, close reading, records' work, 
teaching, etc.) to independent explorations of the epistemological changes to humanities research, teaching, 
scholarship, and creative expression catalysed by the rise of digital technologies.2 

                                                        
1Soon to be renamed the (more elegant) Faculty of Information. 
2In its broader epistemological dimensions, digital humanities reaches into philosophy, cognitive science, law, computer science, artificial 
intelligence, information studies, etc.—and also applies to all domains of knowledge (sciences, the professions, arts and humanities, law, 
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Since the beginning of human history, what we now call the humanities has focused on our knowledge of 
the cultural, societal, and personal world, our understanding of our selves, our languages, and our methods of 
thought. The development of writing and the emergence of written culture changed both how we understand 
the human world and how we conduct humanities research. As digital technologies take over the means of 
creating and sharing our world’s multiple meanings, the rapidly developing field of Digital Humanities can 
provide intelligent direction for the investigation of how we can understand ourselves, our histories, and our 
thought in the newly mediated world.3 

Digital Humanities is not a “discipline” in the traditional sense of that word. It cross-cuts established hu-
manities departments, drawing together scholars from English, History, Philosophy, Art, Music, and potentially 
all other units within the humanities division of a university. Nor, in our view, should it become a discipline. 
Rather, it is best viewed as “extra-disciplinary”—as 
constituting a critical new approach to leading-edge 
research applicable throughout all humanities fields. 
What makes it methodologically distinctive is its com-
mitment to construction and experimentation as funda-
mental methods of humanities learning and under-
standing.4 It is also fundamentally collaborative, stressing 
social integration and fostering interaction both in 
intimate groups of a few scholars, and networks of researchers developing tools and experiments that reach 
out across broad swaths of the humanities community. In addition, its being intellectually driven by humanists 
and other researchers gives it academic direction and integrity, rather than resulting from random and ad-
hoc and commercial interests. 

DH is thus best viewed not a part of the humanities—but as an initiative to prepare for the future of the 
humanities. 

Under proper stewardship, Digital Humanities can open a range of vistas with the power to transform 
humanities research:  

1. Epistemological: Challenging and extending the ways in which we know what we know; 

2. Synthetic: Allowing us to imagine, construct, and manipulate possible worlds otherwise beyond cogni-
tive imagination; 

3. Conversational: Nourishing rapid informal interaction among communities of researchers; 

4. Pedagogic: Reconfiguring the space of teaching and learning through the use of new materials and 
techniques, and using research projects as venues for learning and mentoring beyond the classroom; 

5. Theoretical: Challenging fundamental assumptions of humanities scholarship, from traditional distinc-
tions such as form vs. content and theory vs. practice to such mainstays of humanities research as no-
tions of originality, authorship, publishing—even scholarship itself; and 

                                                                                                                                                                     
engineering, medicine, etc.) Some of the links proposed here between DH, FIS and the proposed Coach House Institute will lead into 
research on these broader issues. The reason that DH is profound is that even questions of tools and systems inexorably lead into such 
open-ended areas of epistemological research. One of UofT’s signal strengths and untapped resources in DH is its potential to bring ex-
pertise and commitment to bear across this entire range of activity. 
3As a technologist might put it: If we take Knowledge 1.0 to be the patterns of understanding that originally developed within oral cul-
ture, and Knowledge 2.0 to be the highly transformed patterns of thought, methods of inquiry, and standards of scholarship that developed 
in written society, then we can take Knowledge 3.0 to refer to the new structures of knowledge attendant to the new era in which 
digital technologies become the default substrates of intellectual expression and creative production. The fundamental insight on which 
Digital Humanities is based—much deeper and more encompassing than is often realized by those who do not yet “live” in the digitally 
mediated world that is increasingly assumed by our students—is that the magnitude of epistemological change represented by the transi-
tion from written to digital (stage 2.0 to stage 3.0) is at least as great as that through which the world moved in the transition from oral to 
written (1.0 to 2.0). 
4Digital humanities’ methodological commitment to construction, experimentation, and collaboration is what differentiates it from media 
studies, cybercultural studies, and other such fields. The latter study the uses of digital media, potentially in quite traditional ways. Digital 
humanities uses digital media and concomitant digitally-mediated practices to transform the study of all corners of humanities research. 

Collaborative, constructive, experimental projects 
are the life blood of digital humanities. Together, 
they provide epistemological authority, community 

engagement, and methodological innovation 
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6. Practical: Creating new digital objects and resources allowing humanities researchers to reach beyond 
the walls of the university to share inquiry, communicate seamlessly in real time, and otherwise par-
ticipate in as well as observe digital culture.5 

B • The Situation at UofT 

Initial efforts to develop strength in Digital Hu-
manities have been conducted in various places 
at the University of Toronto, especially in: (a) 
English—e.g., in Ian Lancashire’s CFI-funded Ta-
por project, (b) the University Library, which 
over many years has supported and provided 
resources for both emerging and on-going digi-
tal humanities efforts, and (c) the Faculty of In-
formation Studies (FIS), which as part of its par-
ticipation in the Book History and Print Cul-
ture Program (BHPC), and in accord with its 
Academic Plan of transforming into an Informa-
tion School, has recently hired an Assistant Pro-
fessor (Alan Galey) in Digital Humanities, and 
expects to develop this area as a Faculty 
strength as part of its major program of expan-
sion and renewal.6 

In addition, the newly-formed Jackman 
Humanities Institute (JHI) is interested in serving 
as a catalytic site for progressive and collabora-
tive forms of humanities research. As part of its 
formation of a strategic plan, therefore, it is 
investigating digital humanities as a potential 
focus of Institute research, and also as a potential resource to offer JHI scholars and fellows. 

Because of (a) the importance of Digital Humanities as a key developing research area on the intellectual 
landscape, (b) the overlap of interests from both the JHI and FIS, and (c) the potential critical contribution 
that strength in DH can make to UofT’s overall prowess in Digital Media (an emerging area of University focus 
and governmental funding), we held a 2-day panel, on Jan 10–11, 2008, with international experts in the field 
charged with helping us to develop a strategy for building Digital Humanities into an area of research and 
teaching strength at UofT, based on resources and interests already on the ground (not only at the JHI and 
FIS, but also elsewhere on the 3 campuses), plus potentially a small amount of additional investment. We also 
invited participation from SSHRC, so as to understand the priorities and gauge the interest of the research 

                                                        
5Some more information on the present state of DH within a context of those who see it as a field or discipline can be found in such 
journals as Text Technology, Literary and Linguistic Computing, and Digital Humanities. In addition, the Canadian Society for Digital Humani-
ties and ADHO web sites supply useful keywords and phrases for current DH topics: textual studies and theory, new media studies and 
multimedia, digital libraries, applied augmented reality, interactive gaming (SDH); literary and linguistic analyses of texts, electronic publish-
ing (Text Technology, the Canadian DH journal); the practice of humanities research in and through information technology (Digital Hu-
manities, an online ADHO journal in the US); knowledge management for digital humanities resources ... information design, modelling, 
and management (Digital Humanities 2008). Cf. also the Blackwell Companion for the Digital Humanities (Ray Siemens, Susan Schreib-
man, and John Unsworth, eds.) at http://www.digitalhumanities.org/companion. 

In our view, however, DH is a much wider, more important, and more encompassing development than these disciplinary charac-
terisations and organisations would assume. Many first-rate DH scholars and researchers, including some at UofT, who are doing exactly 
the kinds of DH research we want to support, would not subscribe to these journals, go to conferences affiliated with the DH label, 
identify themselves as DH researchers, etc. We believe that the “extra-disciplinary” focus is not only the most powerful one, going 
forward, but also the conception under which UofT can provide the most progressive and enduring leadership. 
6Additional current DH work at UofT St George can be found at DOE, REED, Iter, LEME and RPO,  Michael Gervers' work on medieval 
charters, CH Working Papers (French; Russon Wooldridge), DCB, TAPoR, the McLuhan Program, Book History and Print Culture, and 
Comparative Literature. 

Organisers 
· Robert Gibbs, Director, JHI 
· Brian Cantwell Smith, Dean, FIS 

External 
· John Unsworth, Dean, School Library & Info Science, Illinois 

(UIUC); Dir, Inst. Adv. Tech. in Hum, Virginia (1993-03); 
Chair, ACL Comm. on Cyberinfrastructure for Hum. 

· Geoffrey Rockwell, Assoc. Prof. of Hum. Comp. & Multimedia, 
McMaster; Director, TAPOR CFI infrastructure network; Prof. 
Philosophy, Dir. Hum. Comp, Alberta (after 2008) 

· Willard McCarty, Prof, Hum Comp, King’s College London 
· David Moorman, Strategic Policy Advisor, SSHRC 
· Alan Pelé, Program officer, SSHRC 

Internal 
· Dan Bender, Asst Prof, Dept. of Hum, CRC Urban History 
· Andrew Drummond, Special Projects, FIS 
· Alan Galey, Asst Prof., Faculty of Information Studies 
· Antonette Healey, Editor, Dictionary of Old English 
· Louis Kaplan, Director, Inst. for Comm & Culture, UTM 
· Ian Lancashire, Prof, English, and Dir of TAPOR at UofT  
 Jutta Treviranus, Dir., Adapt. Tech. Resource Centre, FIS 

Participants in UofT January 2008 DH Workshop 
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councils in supporting this area. 
Participants in the panel/workshop are listed in the table on the previous page. On the second day, work-

shop participants met with Cheryl Misak (Deputy Provost), Meric Gertler (Vice-Dean Research and Interim 
Dean Designate of the Faculty of Arts & Science), and Carol Moore (University Librarian), to present initial 
ideas and obtain feedback from senior level University administrators. 

This Green Paper sketches some possible plans for developing this area, based on the advice of the inter-
national experts and feedback from key UofT constituencies. It is intended to serve as a platform for and cata-
lyst of debate on the issue, rather than as (even a first draft of) a concrete plan. Feedback of all sorts is there-
fore invited. The hope is that a vigorous discussion with key constituencies will lead to a practicable plan to 
develop leadership at the University of Toronto in Digital Humanities, out of a shared recognition that it rep-
resents a critical and catalytic development in humanities teaching and research.7 

Part II — Possible Steps 
C • Overview 

Forming a vigorous initiative in Digital Humanities (DH) will (i) help create a new culture of research and 
teaching in the humanities at UofT, (ii) underwrite progressive development of the humanities in ways that will 
help educate, attract and retain a new generation and cohort of humanities scholars, including both students 
and faculty, (iii) improve the student experience, by drawing them into the well-documented energy and in-
tensity of constructive projects, and (iv) help the University demonstrate its public commitment to emerging 
societal priorities. If properly launched and given adequate resources, the initiative will not only develop into a 
visible research strength of the University, but within a few years will increase its reach into Humanities De-
partments across the University. 

Developing a successful DH initiative requires establishing and nourishing interlocked groups from three 
categories of people, all of whose interest and needs must be served, in order to ensure the synergistic success 
of the whole.8 

1. Humanities researchers—The broadest DH constituency: the community of faculty and students 
who, although they do not take digital humanities to be the focus of their own research, will neverthe-
less benefit from the new methodologies and modes of inquiry, and use the resources being developed 
by members of the subsequent two groups. This community is the target for the DH program, because 
their work in the humanities will be supported, enhanced, and eventually reconfigured by DH possibili-
ties;  

2. DH Researchers—Students and faculty who: teach and conduct research on DH; develop new modes 
of scholarship, pedagogy, and inquiry; and design, experiment with, and pioneer new forms of DH re-
search. 

3. Constructors—A cohort of highly trained staff who, working closely with DH researchers, do the 
critical work of constructing new applications, resources, and systems for the humanities researchers. 

Undergraduate and graduate students and faculty may be involved in all three groups—the distinction is more 
one of role than of membership. Attracted in part by the intensive energy and community, students in par-
ticular will be drawn into DH laboratories where experiments are being conducted and new applications and 
methods being developed. Graduate students and advanced undergraduates will then naturally want to study, 
more theoretically, questions about what DH is, why these new approaches are both substantively and meth-

                                                        
7The proposal is also submitted in recognition of the fact that several critical decisions impinging upon the future of the humanities and 
information studies at UofT are taking place in rough synchrony during the spring of 2008: (i) the launch of the Jackman Humanities Insti-
tute, (ii) FIS’ decanal search, (iii) the emergence of digital media (DM) as a provincial funding priority, and the consequent coordination of 
DM resources and projects at UofT; (iv) the search for a new chief information officer (CIO) for the University; (v) a FAS internal re-
view of CHASS; (vi) an informal UTM review of CCIT; and (vii) on-going discussions about stronger coordination potentials between FIS 
and CCIT. 
8As Digital Humanities research progresses, distinctions between and among these categories begin to dissolve—reflecting the integra-
tive success of the overall project. 
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odologically important, and how they allow us to learn about the humanities in importantly new ways. Be-
cause making is fun, because the methods and forms of participation grow naturally out of their own ways of 
participating in the digitally mediated world, and because (as is the experience of leaders of DH at other uni-
versities) many of the most talented undergraduates are interested in DH, there is huge potential for training 
and drawing our very best students in the work in the laboratories, and into the humanities more generally. 

To engender maximally useful discussion, our proposal is framed by two cross-cutting axes: 

1. Three levels or “roads” to DH at UofT: 

a. Low · Necessary steps, but insufficient to catalyse a critical mass—and therefore 
(no matter how important) not important enough by itself to warrant in-
vestment. 

b. Medium · Modest but necessary steps that, though still not enough to constitute a 
vigorous, sustainable program, would reach sufficient critical mass that 
such a program, once launched, could then grow, attract research fund-
ing, develop momentum, etc., so as to turn into the kind of durable pro-
gram strength we all want. 

c. High · The long-term stable conditions of a vigorous, sustainable program, to 
which the program should aspire. 

2. Requirements vs. implementation: 

a. Requirements · Key issues of principle—on which a successful DH program at UofT must 
be based, or on which it must be built. 

b. Implementation · Specific structural, organization, and political mechanisms to meet the 
requirements—including decisions as to the location of resources, tactics 
for moving forward, etc. 

Details of how things are set up will depend on many concerns. In what follows we first identify what is neces-
sary at a functional level, so that as particular choices are made we do not lose sight of the fundamental re-
quirements for success. Since human resources are the most expensive, especially long term, we start with 
those, followed by resources required for these people to accomplish their mission. 

D • Personnel 

D1. Scholar (Director) 

 Requirement Possible Implementation 

Low · Hire a (tenured) Director of DH at UofT · Joint 50% position between FIS and a UofT humani-
ties dept (likely within FAS, but conceivably Music, 
or another faculty) most appropriate for the suc-
cessful candidate’s research interests. 

· Structurally affiliated with the JHI. 
Medium As above As above 
High As above As above 

Discussion: While it would be a mistake to rest the success of a DH initiative at UofT on any single fac-
ulty member, this Director, who would need to be recruited, is a key individual. They must be suffi-
ciently senior to have command of the whole field, have respect from the international community, 
and be able to inspire and lead a vital project. While they must have tenure, they cannot be a senior 
academic who wants simply to withdraw into solitary research. At the same time, they must be aca-
demically involved in DH themselves. 

It must be clear in the University imagination (celebrated at hiring, maintained annually, etc.) that 
the position of Director is intellectually committed to DH. The effort will not succeed if the position is 
taken to be an ancillary or “service” role. 
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D2. Scholars (Cluster) 

 Requirement Possible Implementation 

Low · Do nothing; hope that existing faculty and 
divisional hiring plans will lead to sufficient 
UofT strength in DH. 

 

Medium · Commit to cluster faculty hiring of a mini-
mum of 3–5 new faculty members over the 
next five years. 

· 3–5 additional joint 50% positions between FIS and 
individually appropriate UofT humanities depts. 
(likely but not necessarily within FAS), unless specific 
humanities units are willing to commit to allocating 
DH position from their own faculty complement al-
location. 

High · As above, but increase numbers to 5–8 · As above 

Discussion: Even if specific units commit to hiring DH faculty members wholly within their own ranks, 
it is vital (i) that the Director of DH serve on the hiring committee, and (ii) that the nominee be ap-
proved as appropriate by the members of the DH program. 

The single most important step in facilitating a world-class interdisciplinary initiative in DH is to ensure that 
the DH faculty complement cohere. To facilitate this, the Director must have a strong voice in the hiring proc-
ess. In addition, allowing the DH mandate to be subordinated to competing departmental desires will under-
mine the synergy necessary for UofT to regain leadership in this area. 

D3. Constructors 

 Requirement Possible Implementation 

Low · Do nothing; rely on existing staff and re-
search funding for construction 

· A dangerous approach. Although there are some DH 
projects around the University, without explicit 
coordination they are unlikely to coalesce into a 
viable and effective effort, further contributing to 
UofT’s loss of leadership and excellence. An absolute 
minimum of one position (perhaps jointly sup-
ported by CHASS, Library, FAS, and FIS?) would at 
best keep us from falling further behind. 

Medium · Hire 3 highly-skilled academically trained 
staff members to help design, to build, to 
test, and to participate in experiments in-
volving leading-edge DH systems, who can 
teach 1 HCE each, annually 

· Possible units in which to locate constructor staff 
positions include:9 
— Library  
— JHI 
— The Inforum at FIS 
— A renovated/retargeted CHASS  

High As above, plus … 
· Funding opportunities for students to work 

on construction projects above and beyond 
what individual researchers are able to gar-
ner from their own research projects. 

· University support for recruitment and 
support of additional constructing staff 

Possible support mechanisms: 
· Dean of the Faculty of Arts & Science 
· Office of the VP research 
· OSAP student support 
· Committed RA positions for DH 
· Committed student internships 
· A DH coop program for both undergraduate and 

graduate students 

Discussion: The 3–5 constructors, who will in part be programmers but must also have skills in man-
aging humanities resources, will as a group be skilled at developing, implementing, testing, and facili-
tating the use of DH applications. They should also: (i) be interested in working closely with students, 

                                                        
9It is essential that constructors have access to one or more servers dedicated to DH research. DH research potential is limited or 
enabled by access to server-side software more than any other resource (sometimes including expendable funds, since many key server-
side resources are free). The Library and FIS are both used to providing stable server space. 
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and (ii) each be able (perhaps after a few years) to teach a half-course annually on DH. They are not 
expected to be support or service staff (USWA). Postdoctoral fellows might serve in such a position, 
but longer-term commitments on both side may be indicated. While not faculty members, these per-
sonnel will nevertheless be specialists in a substantive part of the academic mandate of the University. 

Independent of what unit the constructors are hired into, it is critical that they report, not to 
the head (or other administrator) of that unit, but to the (academic) director of the DH Program. It 
is essential to guard against: (i) the possibility of their DH allegiance being trumped by other job dis-
tractions, or (ii) their supervisor being able to recruit or divert some or all of their time to other 
priorities or urgent tasks. 

E • Other Resources 

E1. Laboratory space 

 Requirement Possible Implementation 

Low · None; assume DH faculty will provide space 
for DH research in home units 

Server support (Library or FIS; not workrooms or 
laboratory space), expanded to include tools 
needed to conduct leading-edge DH research 
(workstations, access to dedicated servers, etc.) 

Medium · Dedicate modest space for a DH laboratory, 
to serve as a site for the development and 
use of DH resources, a place for consulting 
re DH projects, and a “hub” for DH energy 
and community. 

As above, expanded and better equipped. 
Possible loci of DH laboratory space 
· Digital workroom in JHB 
· Robarts 
· Long term: new FIS building 

High As above, located in such a way as to allow 
contiguity of development, experiment, stu-
dent workplaces, faculty offices, and offices 
for constructor staff 

 

Discussion: The Library has several advantages: students frequent it, it is a possible structural locus for 
constructor positions, it is a known and familiar resource for humanities scholarship, and it is “hy-
poallergenic” in the sense of being faculty and departmentally neutral. A disadvantage is that it is 
physically removed from faculty member offices. Another possible location is the developing JHI digital 
workroom in the Jackman Humanities Building, which might be suitable for low and medium roads. It 
is the experience at major constructive laboratories (e.g., MIT’s Media Laboratory) that by far the 
best energy, productivity, and synergy arises from mixing student and faculty offices and laboratory 
space together, so as to maximize interaction and involvement. 

E2. Research support 

 Requirement Possible Implementation 

Low · Nothing; assume that researchers’ normal 
mechanisms for obtaining & managing re-
search will suffice for DH projects 

 

· Provide dedicated research support for DH 
projects 

· Provide support for time (or even a dedicated per-
son) in the GRIP office, or elsewhere at UofT re-
search services 

Medium 

· Provide support for faculty to develop DH 
projects 

· Establish competitive internal Faculty Fellowships for 
Humanities or DH Faculty in order to develop new 
research applications 

High As above, plus 
· Support a DH research and grants officer 

for the DH laboratory 

· … 
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Discussion: Funding for DH is likely to come from Mellon, MacArthur, SSHRC, and others in the years 
to come. In order to make that happen, we will need support in terms of a grant writer. 

E2. Humanities community support 

 Requirement Possible Implementation 

Low · Information exchange re DH projects · Email listserv, online wiki, dbase, etc. 
Medium · Modest financial grants (microgrants?) to 

seed exploratory studies and proposal de-
velopment for new DH projects, to nourish 
them to the point where they are ready to 
apply for research support. 

· Funds allocated to the Director, to be allocated by 
competition and review by DH faculty. 

High As above, plus… 
· Funds for “rapid response” workshops and 

conferences on issues related to DH 
· Staff position to serve as communication 

director, project facilitator, and publicist for 
DH projects 

 

E4. Student support 

 Requirement Possible Implementation 

Low · Nothing special; assume that students will 
find and participate in DH projects in stan-
dard ways 

 

Medium · Meaningful involvement of students from (at 
least) humanities departments, FIS, CCIT, 
BMS, and BHPC. 

· Student research assistantships made available at 
both the undergraduate and graduate level 

High As above, plus 
· Mechanisms to ensure a seamless flow of 

students through CCIT and other under-
graduate humanities and media programs 
into FIS and graduate humanities  

· … 

E5. Teaching and Academic Program 

 Requirement Possible Implementation 

Low · Do nothing; assume that courses will intro-
duce and employ DH methods as faculty in-
terest grows. 

 

Medium · … · … 
High · Offer a stand-alone or collaborative (joint) 

degree program in digital humanities 
· Develop such a degree jointly between FIS and col-

laborating humanities departments; or 
· Establish DH Laboratory or Institute as an EDU:B 

F • Other issues 

Three additional issues need to be dealt with: 

1. Governance: The fundamental governance challenge for DH at UofT is how to balance the following 
dialectic: (i) integrate DH into the humanities departments, and advance the DH already ongoing there 
(even if it has not been recognized as such before), in a way that is consonant and meshes with on-
going humanities research, so that it is not viewed as an “external intervention” in quality research; 
and yet (ii) give DH the requisite leadership, dedicated resources, and intellectual focus so that it does 
not dissipate into other competing intellectual agendas in a fiscally straitened university context. 
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To address this, faculty appointments in DH need to be joint, so that the faculty will belong in the 
Humanities culture; they also need to be designated as committed to DH, so that the initiative receives 
adequate and sustained recognition. 

There seem to be three options for governance of DH: 1) FIS, 2) the Jackman Humanities Institute 
(JHI), and 3) the Coach House. The advantage of FIS is that it will give the DH strategy a strong centre 
in a faculty, and will in addition help with the on-going focusing and renewal of FIS as a leading inter-
national information school (“i-school”). The advantage of the JHI is that it will increase the sense that 
this is a new opportunity for research in the humanities, as the JHI is poised to offer leadership to 
humanities across the University. The Coach House might also a long-term home for the DH, in part 
because the questions also investigates the more general shape of the University once digitality is as-
sumed. Moreover, the humanities would then be more fundamentally connected with other aspects of 
the University.  

2. Physical location: The most likely for the minimal program is in the Robarts Library. If we start build-
ing the basic program, then we would have facilities available at the JHI (a large office/laboratory), 
would want space at Robarts, and might also need space at either Bissell, or alternatively in the Coach 
House. Again, the builders of applications need to be convenient to both students and faculty in the 
humanities and to the participating members of FIS. 

3. Relations to other units: A strong and vital  effort in DH promises to link the humanities departments 
in the arts faculties both with CCIT at UTM and with FIS. More generally, there is widespread recogni-
tion that student experience, intellectual coherence, and UofT leadership in the long term will all be 
best served by connecting CCIT and FIS much more closely—though how this should be done will re-
volve around issues of budgets and student components in both programs. There is also the question 
of relating DH to the Faculty of Arts and Science’s Computing in the Humanities and Social Sciences 
group (CHASS), whose mandate “is to promote and support computing in research and instruction 
within the humanities and social sciences departments.” Were CHASS to be renewed in order for FAS 

to house its own constructors for DH, it could become a home for the group that constructs the ap-
plications. This would bring the DH more firmly into FAS, but it must be noted that CHASS has not 
been fulfilling this mandate, and that staff at the library have been committed and successful in sup-
porting DH over the last several years. (Questions of the relation of the DH to the Knowledge Media 
Design Institute (KMDI) can be addressed once the home and direction of KMDI are resolved over the 
next several years.) 

G • Summary 

The foregoing proposals are summarized as follows: 

G.1 “Low road” 

Requirement Possible Implementation 

· Hire a (tenured) Director of DH at UofT · Joint 50% position between FIS and a UofT humanities 
dept (likely within FAS, but conceivably Music, or an-
other faculty) most appropriate for the successful candi-
date’s research interests. 

· Information exchange re DH projects · Email listserv, online wiki, dbase, etc. 
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G.2 “Medium Road” 

As above (“low road”), plus: 

Requirement Possible Implementation 

· Commit to cluster faculty hiring of a minimum of 3–
5 new faculty members over the next five years. 

· 3–5 additional joint 50% positions between FIS and indi-
vidually appropriate UofT humanities depts. (likely but 
not necessarily within FAS), unless specific humanities 
units are wiling to commit to allocating DH position from 
their own faculty complement allocation. 

· Hire 3 highly-skilled and academically trained staff 
members to help design, to build, to test, and to 
participate in experiments involving leading-edge DH 
systems, who can teach 1 HCE each, annually. 

· Possible units in which to locate constructor staff posi-
tions include: 
— Library  
— JHI 
— The Inforum at FIS 
— A renovated/retargeted CHASS  

· Dedicate modest space for a DH laboratory, to serve 
as a site for the development and use of DH re-
sources, a place for consulting re DH projects, and a 
“hub” for DH energy and community. 

Possible loci of DH laboratory space 
· Computational workroom in JHB 
· Robarts 
· Long term: new FIS building 

· Modest financial grants (microgrants?) to seed 
exploratory studies and proposal development for 
new DH projects, to nourish them to the point 
where they are ready to apply for research support. 

· Funds allocated to the Director, to be allocated by 
competition and review by DH faculty. 

· Provide dedicated research support for DH projects · Provide support for time (or even a dedicated person) 
in the GRIP office, or elsewhere at UofT research services 

· Provide support for faculty to develop DH projects · Establish competitive internal Faculty Fellowships for 
Humanities or DH Faculty in order to develop new re-
search applications 

· Meaningful involvement of students from (at least) 
humanities departments, FIS, CCIT, BMS, and BHPC. 

· Student research assistantships made available at both 
the undergraduate and graduate level 

G.3 “High road” 

As above (“medium road”), plus: 

Requirement Possible Implementation 

· Increase cluster faculty hires to 5–8  
· Funding opportunities for students to work on con-

struction projects above and beyond what individual 
researchers are able to garner from their own re-
search projects. 

· University support for recruitment and support of 
additional constructing staff 

Possible support mechanisms: 
· Office of the VP research 
· OSAP student support 
· Committed RA positions for DH 
· Committed student internships 
· DH coop program for undergrad and grad students 

· Locate laboratory so as to allow contiguity of devel-
opment, experiment, student workplaces, faculty of-
fices, and offices for constructor staff  

 

· Funds for “rapid response” workshops and confer-
ences on issues related to DH 

· Staff position to serve as communication director, 
project facilitator, and publicist for DH projects 

 

· Support a DH research and grants officer for the DH 
laboratory 

· … 
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As above, plus 
· Mechanisms to ensure a seamless flow of students 

through CCIT and other undergraduate humanities 
and media programs into FIS and graduate humani-
ties  

· … 

· Offer a stand-alone or collaborative (joint) degree 
program in digital humanities 

· Develop such a degree jointly between FIS and collabo-
rating humanities departments; or 

· Establish DH Laboratory or Institute as an EDU:B 

H • Summary 

The low, medium, and high roads to strength in digital humanities laid out above represent three possible 
trajectories for this key emerging field at UofT. Tempting as it may be financially, we believe that the “low 
road” will not lead to sufficient critical mass or momentum to unleash student involvement, attract or retain 
first-rank DH faculty, or put UofT on the DH map. As part of the University’s initiative in the broad area of 
Digital Media, we propose that we make a University-wide commitment to embrace the middle road, and sup-
port their building up the resulting program to the “high” level over the next 3–5 years. 

Respectfully submitted, 

  
Robert Gibbs Brian Cantwell Smith 
Director, Jackman Humanities Institute Dean and Professor, Faculty of Information Studies 

————————————————•• ———————————————— 


